| ITSM Maturity

A practical path from foundational practices to intelligent service operations

FOUNDATION

INCREASING MATURITY

FOUNDATION

0 PLAN

Set your Goal

Assess where your
organization will realize
greatest Value for Investment

Use the model to set a goal

STAGE 01

01 CRAWL

Basic Incidents

Simple Categorization,
Assignments, SLA's, Out of
Box Tool usage

STAGE 02

02 WALK

Change / CMDB /
Asset Management

Populate Cl's from Discovery,
Barcode scanning, Cl's relate
to Incidents and Change

Choose the level where added capability creates the greatest value for investment.

STAGE 03
03 RUN

All Organizational
Services via Single
User Portal

IT, Onboarding, Facilities, HR,
Legal. Integrations to external
systems for seamless
automation.

/

STAGE 04

04 FLY

ITOM SAM and
Dependency Mapping

Al based Run Book
Automation, Normalization
based SFW Asset
Management, Auto discovery
and mapping of Services/Cl
relationships

MATURITY
COST / INVESTMENT



